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What are Objectives & Key 
Results?
✓ Objectives: The desired outcomes you want

“Where do I want to go?”

✓ Key Results: The measurable ways to know you 

are on track

“How do I know if I’m getting there?”





Objectives

➢ Max 3-5 objectives

➢ Objectives are: 

❑ Actionable

❑ Inspirational

❑ Time bound

❑ Qualitative

Key Results

➢ Max 3-5 key results

❑ Specific (does everyone 

understand)

❑ Measurable (is it numerical)

❑ Achievable (is it possible)

❑ Relevant (is it needed)

❑ Timebound (by when)



Resolving Issues 
(IDS)



1. IDENTIFY, Discuss & Solve (IDS)

IDENTIFY

✓ Discover what is the real issue

✓ Most time spent in this phase

✓ Avoid jumping to a solution

✓ Get past symptom to the root 

✓ Be prepared for discomfort!



TIP for the IDENTIFY stage

Look for the 3 general types of issues:

a. True problem – needs a solution

b. Information – needs to be communicated

c. Idea / opportunity – needs feedback, brainstorm, 

insights and a decision



3. Identify, Discuss & SOLVE (IDS)

SOLVE

✓ Make the issue go away forever

✓ Becomes an action for someone 

(To Do)

✓ Add to the To Do List and remove 

Issue

✓ Someone has to be brave and 

propose

✓ Remind yourself of your vision!



¿Cuáles son

(y que vamos a resolver)

los retos?
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https://www.gspublishing.com/content/research/en/reports/2026/02/02/36f5c79a-3db6-
48b3-abce-c7a732eea01a.html?utm_source=substack&utm_medium=email
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Workshop de Industrialización
Rebuild 2024





https://www.weforum.org/agenda/2018/06/construction-industry-future-scenarios-labour-technology/



¿Qué significa el 4.0 para el sector 
AECO?

https://twitter.com/MIDIH_EU/status/1044967169921097728



• En el siglo XIX, los 
médicos no 
recomendaban viajar 
en tren de vapor. 
• Freud llegó a decir 
que afectaba a la 
salud mental.

• Los mitos en torno 
al ferrocarril eran de 
tal calibre que “se 
advertía que viajar 
por encima de 45 
kilómetros por hora 
el cuerpo humano no 
podía soportarlo y se 
desintegraba”.
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AI Modularity + P-DfMA-D design
no repetitive standardization

Sustainability Compliance. 
Circularity, no triangularity. 

Green as New Digital

Our Advantage. Construction 4.Ø

Standard shipping container dimensions
"Automotive-like" Supply Chain

20ft dry container + HVO zero CO2 emissions logistics

Making houses as cars
Prefab 3D Wooden Module Massive IIoT

+ AI Co-Robots fabrication X.O + Inclusive Workforce 2.0

One-of-a-kind living experience
Smart home IoT monitoring. 

Building OS

MMC-Modern Method of Construction
Productivity Software + BIM + Lean + VR + AR + CLT / 

Timber Frame
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The 10 Major Modular Housing Companies In The World
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